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Observer as Learner
The primary “learner” in this protocol is the observer. The observer’s only purpose is to
learn how to improve his or her own practice.

Pre-Observation
Set up a time that you can observe a ten minute Number Talk

Debriefing (optional)

The observer often asks the observed questions that might help him or her better
understand the choices made by the observed. The observer often shares an insight or
other learning that occurred as a result of the observation, and thanks the observed teacher

for sharing her practice.

Note

Given the potential feeling of vulnerability on the part of the observed in any situation, it's
important that the observer try to ask questions during the debriefing or respond in the blog
in a way that does not put the observed on the defensive.
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